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Note to reader:

In late 1970 Fort Ord was named an experimental post

to test aspects of the new all-volunteer Army. This

experimental program was called Project VOLAR.

The attached technical report, dated 4 August 1972,

describes the methods used and the data obtained in an

attempt at formal program evaluation of the many training
A and life-style innovations developed at Fort Ord during

the period from June 1969 through June 1972.

LLJ The report was prepared by Dr. Datal just prior to

_J his retirement from active duty in September 1972.
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FORT ORD FINAL PROJECT V)LAR EVALUATION

1. Referencees

a. Letter, AM41(R-CVEG, this headquarters, dated 31 January 1972,
subjects Fort Ord Semi-annual FY 72 Project VELAR Evaluation.

b. Letter, A.MN-CO, this headquarters, dated 27 July 1971,
subjectS Fort Ord F! 71 Evaluation of Project VOLAR.

2. uei To update, consolidate, and preserve data gathered during

the peroof Project VeLAR at Fort Ord.

3. Oenerals

a. References in paragraph la and 1b, above, report findings from
the first 12 months of Project VOLAR at Fort Ord. The present report
presents data for the final 6-month period of Project VOLAR (Jan-Jun 72)
"and juxtaposes the previous data for convenience of inspection, compre-
hension, and trend detection.

b. Data from measurements made in the Fort Ord Project VOLAR
evaluation are presented in Annexes A through F. Annex 0 presents a
chronology of training happenings at Fort Ord against which the data
obtained may be viewed.

.- • This final Project VOLAR report is prepared as a data reference
or data catalog rather than as a guide for ima-nent decision-mtaking. In
the two previous Fort Ord Project VOLAR evaluations, ye have attempted
to use the gathered empirical data as the basis from which to draw con-
clusions and proffer guidance for future program development. Pri-
marily, this final report purports to document and record rather than
to draw definitive conclusions. Information contained herein may have
its greatest usefulness only at some later data, when more information
may make our information more interpretable.

04 Major findings from data presented in each of the Annexes are
now summarized in turn. When the same data are presented in both tabu-
lar and chart form, the inclosure reference Is to the chart only.

4. Trainee Morale (Annex A)s

a. Trainee morale at Fort Ord made its most marked gain in the.
several month period immediately preceding the beginning of Project
VOLAR. B9T W mean scores rose from the upper twenties to the sid-
thirties.'  (Inal 8)

b. With some periodin fluctuations, BT morale during 70LAR has
maintained itself at a fairly steady level and with var:' little slippage
from the more or less "VOLAR W Norm" of 35.00 (Inel 5,6).

c. The most sustained period of high BCT trainee morale recorded
at Fort Ord was from April through June of 1971. During this time mean
MKI scores for the post held in the 36 to 37 range. Since then, there
have besn only occasional spurts of morale up into these levels. (Inel
5,6)

1 Pre-VOLAR morale measurement was or a limited sampling basis only,
a: oppoe',l to total population measurement during VOLAR. Also, the
"add-1970" and "late-1970" data points are from experimental (i.e., XRS
development) units.



d. Because of the limited number of troupe (and companies) that
were measured, AIT morale is much more variable from one week to the
next. From a rather steady plateau of 32 to 35 throughout the closing
months of CT 71, AIT morale dropped markedly in February 1972. In
March, it recovered, but followed very much of an up and down course
through June 1972. (Incl 5,6)

e. One of the strongest findings in the moraie dzat, in terms of
its reflection upon the adjective checklist as a morale measurement
method, is the emergence of a characteristic BCT cycle morale pattern.
In 7 replications (most of which are based on massive amounts of data)
a "U" or saucer-shaped curve depicts the movement of the state of
morale across 3CT time. Morale is high at the beginning of the cycle,
recedes during the mid weeks, and rises at the end. When morale is
zoverely injured, as in the 1968 and early 1970 data, the saucer is more
like a bowl. (Inel 10)

f. There is less available data on the AIT morale pattern, though
here, too, the U-shaped curve is suggested. (Incl 11)

g. The morale pattern in the Special Leadership Preparation Program
(SLPP) trainees is somewhat at variance with that found in trainees
participating in the Fort Ord-developed Accelerated Training Program.
In the SLPP trainees, morale peaks at the sixth week and returns to
the "non-SLPP level". In the Fort Ord Accelerated Training Program,
the accelerated trainees showed a dramatic and persistent rise from
selection to completion of the program. (Incl 13, 16)

h. Another remarkably consistent morale finding beginning with the
midd-1970 data is the similarity in magnitude of the end-cycle (Week 8,
of late Week 9) result. The HIM mean for this point in cycle repeatedly
falls between 36 and 37. (There is an exception in the Jan-Jun 71
data when the trainees (and cadrel) were having difficulty adjusting
to the coplete mastery requirementz .,f the new Comprehensive Perfor-
mance Test). (I.ol 10)

i. This remarkably similar end- cycle morale result (obtained in
two slices of pre-VOLAX data as well as in VOLAR data) suggests the
powerful presence of variables in the 9T process common to all cycles
from mid 1970 on. The only innovated variable common to all these
time periods is the Merit-Raeard System. (Incl 10)

J. Tet we repeatedly observe that units functioning within the
sans major comand and under the same innovated programs consistently
differ in the morale they create in their trainees. This suggests
that within the morale cycle pattern commonality, within the end-cycle
morale level commuonality, and within "program" commonality, leadership/
management policy and handling still produce rather profound morale
differences. (Incl 15)

5. Trainee Attitude and Perceptions of Environment (Annex B),

a. BCT trainee attitude toward training and the Army has improved
during the VOLAR period. Ratings moved from around 4.50 at the begin-
ning of VOIAR to 5.06 for the 6-month period just completed. (Incl 5, 7)

b. BCT trainee reenlistment intention has moved upward consider-
ably during VOLA/R. Ratings of approximately 1.50u .h4ý..terised the
first 3 or 4 months of VOLAR. In the final 3 or 4 months of VOLAR,
reenlistment intention ratings around 3.50 are commn. A two-point rise
on a 7-point scale represents a vast difference in sentiment. (Inol 5, 8)
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c. AIT trainee attitude has also shown improvement during the Jan-
Jun 72 6-month period. Reenlistment intention is quite variable between
AIT companies. (Incl 6, 9, 10)

d. Throughout the 18-month VOLAR period, BCT rating3 in some
areas have declined whilp in others there has been improvement. Most
MRS ratings have fallen; the quality of M1S execution, for example,
moved from 5.12 in FY 71 to 4.78 in CY 72. Baaing weekend privileges
on merit-earnings moved from 6.19 to 5.63. Privileges becoming available
as promised slipped from 5.60 to h.94. (mncl 5, 13, 14, 26)

e. The environment is progressively rated as more austere: 4.79
to 3.87 to 3.45 for the three 6-month periods studied. (Incl 5, 27)

f. The adequacy of physical training/conditioning has risen: 4.20
to 4.75 to 4.95. (However, physical conditioning is rated less adequately
by graduates of the new BOT program). The quality of the training/
instruction is rated higher from one 6-month period to the nexti 5.13
to 5.32 to 5.54. Military discipline has shown pronounced improvementt
4.89 to 5.09 to 5.30. The scale which purports to measure leadership/
professionalism/training has held quite steady throughout VOLARt 4.89
to 4.87 to 4.91. (Incl 5, 18, 23, 25)

g. AIT trainees rate the quality of instruction and the adequacy
of physical training higher in the Jan-Jun 72 period than ever before.
In other leadership/professionalism areas, there has been an improve-
sent over the Jul-Dec 71 period, but not up to the Jan-Jun 71 period.
(mecl 6)

h. SLPP trainees rate the environment as slightly more professional,
slightly less austere and voice a slightly-better attitude than their
non-S•P company mates. However, SLPP/non-SULPP comparisons decidedly
indicate that physical conditioning is less in SLPP than out. (Incl 28)

6. Trainee Attrition (Annex C) t

a. In BCT total trainee attriAon (i.e., trainees failing to
graduate with originating compary) during the 18-month TOUR period was
11.631. Fros. one 6-month period to another, there has been a gradual
upward rise in total attrition in 3T. Medical and aWrSinstrative
separations were highest during the Jan-Jun 72 period; AM(L/WR rates
draoipped slightly during this most recent period. (Incl 6)

b. In AIT total trainee attrition during the 18-month duration of
Project VOLAR was 13.09%. Here, also, there has occurred a rising trend
in the attrition rate: 10-.7% V 13.26% to 14.59%. AUDL/DFR has
increased in AIT during the cour of Project VOLARs 2.57% to 3.17% to
3.70%. The ADL/Dn rate was higher in AlT than in BT during Projeet
IDLAR. (Incl 13)

7. Trainee Performance (Annex D)s

a. Tn BT, performance test scores have trended downward during
the eighteen months of Project VOLAR. Rifle Markxanship moved from
an average of 73.6L in the first 6-month period to an average of 69.67
ir. tha final 6-month period. A quality conm.l. i cra'-kdown" in M4
scoring procedures occurred during C1 72. Physical fitness test scores
have moved downamrd an average of 4 points in the last six months and
the failure rate has moved up almost half a percentage point. The
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failure rate )n the initial test of the Comprehensive Performance Test
(CPT) rose to the mid-90's with the advent of the new BCT program
1,oycles g.-aduating on 14 April 1972 and thereafter). The same tread is
evident on the first retest failure rate. (Iric! 4, 3)

b. P.hyscal fitness teat remslt. on AIT trainees have improved ICA
points over the second 6-month VELAR period. For the 18-month period
of study, the average physical fitness taest score tn AIT i; 39 4 .8L
compared with an average of 386 .54 in BwT. (Inci 6)

8. Correlates of Attitude and Reenlistment Intention (Annex E)z

a. Among the three sets of BCT correlation data obtained from tne
three 6 .onth VLAR periods, there is very high agreement in the re-
sultant rank-ordering of environmental ratings with attitude. The
evidence clearly indicates that leadership/training/professionalism
happenings are more closely associated with attitude than are life
style or physical comfort conditions. (Inal 1, 2)

b. And, now that all the data are in (again, 3 sets of more than
100 companies in each set), the same inference can be drawn from the
reenlistment intention correlation data in DCT. Leadership interest
and concern apoarently produce more pay-off in reenlistment intention
in the basic trainee than does manipulating or improving physical
living conditions. (Incl 1, 2)

,;. In AIT, the rank-ordering of the correlAtion co-efficients from
one time to the next is leas stable. Again, however, attitude is
clearly more closely associated with quality of instruction, cadre
reaponsive•,•ba •.d interost, etc. For reenlistment intention, the
agreement in rankings is so low (r -. 320) as to introduce caution in
drawing conclusions about the relative imp•rtancen. (Icl I, 2)

9. Permanent Pirty Attitude (Annex F):

a. Ratings obtained from the first run of the ArM Satisfaction
Inventory (AST) suggest considerably more satisfaction than dissatis-
faction with Army life at Fort Ord among permanent party members.
Satisfaction with professional aspects of life at Fort Ord (job and
leadership conditions) and with living quarters are rated soewhat
higher than satisfaction with post services. (Iml 1, 2)

b. Of those parameters which frame any career (i.e., pay, promotion,
security, opportimit!"s for achievement, etc.), the sample studied is
most satisfied with the Army's retirement system. Actually, the sample
surveyed is more satisfied than not with all of these crucial career
dimensions. (Pay, advancement, and famiiy-Tife hover around the mid-
point, but are on the positive side). This finding, if it is representa-
tive of centiment throughout the entire Army (a risky assection) aUes
well for the creation of a desireable Army career image. It is also
enco=raging that the idea of having an all-volunteer Army is quite
acceptable to this group of respondents. (Irdl 1, 2)

c. From the inter-item correlatior, study, the finding emerges that
overall career satisfaction, as well as career intention, are more
closely associated with family life satisfaction than any other variable
on the Tnventory. (Inel 3)

d. The ASI data must be regarded as preliminary. Caution ehould
be attached to inferences made from a one-time sampling. Additional
studies (time series or cross sectional) will be necessary before trends
or effects are established. (On the drawing boards at Fort Ord is AS8
Form 2 (ASI2) for use in measuring satisfaction in Army wives).
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10. Smary of Findings: The evaluation process of Project VOLAR at
Fort Ord has resulted in the following major observations in the
dependent variables studied:

a. Reenlistment intention (especially in 1st-8 weeks trainees)
rose greatly during the '18-month period of measurement.

b. There has been a steady, gradual improviment in trainee attitude
toward the Army and toward training during the VOLAR period.

c. Trainee morale at Fort Ord improved drastically during the
several months preceding the onset of Project VOLWR. During VOLAR,
morale in 1 st-8 weeks trainees has tended to be maintained at levels
reached in units studied just before VOLAR began. Morale in 2d-8 weeks
trainees during VOLAR is highly variable from unit to unit and from
week to week.

d. Leadership (construed as interest, concern, caring, and involve-
ment by leaders for their men), training (construed as the amz total
of acts communicating information and know-how from the learned to the
learner--with feedback) and professionalism (construed as pride, commit-
ment, discipline, skill, know-how, and technique in the work tasks
themselves) are more closely associated with attitude development and
with reenlistment intention in the trainee than are life-style variables
(construed as physical comforts, living conditions, and other non-task
elements).

e. Trainee attrition increased in both BCT and AIT during the
18-month period of Project VOLAR. There were declines in trainee per-
formance test results in BCT over the 18-month period. In AIT physical
fitness test results dipped and rose again over the period studied.

f. Ratings of the fidelity of the administration and execution of
the Merit-Reward System (MRS) have declined over the 18-month period.
However, ratings of the adequacy of physical conditioning (until
recently), of the quality of the instruction received, and of military
discipline and courtesy have risen over the 18-month period.

g. A sample of approximatsly 450 respondents measured in June 1972
indicates that Fort Ord permanent party personnel are favorably disposed
to the idea of having an all-volunteer Army and are more satisfied than
dissatisfied with all career aspects of Army life.

11. Smmary of Innovations: The following major programs directly re-
lating to or impacting upon) training were in effect during part or
all of Project VOLAR. While it is impossible for the evaluation process
to assess the specific contribution of each of these independent
variables to the dependent variable measurements, their pros-ee during
Project VOLAR at Fort Ord is important to sumrarize and record.

a. The Merit-Reward System (MRS). (Pre-VOLAR and during VOLAR)

b. The Experimental Volunteer Army Training Program (EVATP). (Jan
71-Dec 71)

c. Management information system with scaling and feedback of
performance data (Jan 71-Sep 71) and morale/attitude data (Jan 71-Jun 72)
to unit commanders.

d. Reintroduction of challenges into training. (Fall 71)

e. Fort Ord Accelerated Training Program. (Oct-Dee 71)

Adoo aeiq iV Q:



f. D1scipline training. (Inserted ir POI in Fall 71)

g. Formalized (week-long) leadership and professionalim training
aeedAre for officers, NOOe, drill sergeants. (Aug 71-Apr 72)

h. New BCT and AIT program. (Feb 72 on)

i. Barracks renovation. (CY 7".

J. Civilian KP. (Selected units in FY 71)

k. "LiboralizatJon" of trainee's life-style (5-day training week,
more generous pass policies, wearing civilian clothes when not traitSzig,
beer in barracks, permission to decorate barracks, etc.). (FY 71)

1. "Austerity" in trainee's life-style (tightening of haircut policy,
removal of beer from barracks, ruggedness and toughness of training em-
phasized, discipline a"d courtesy reemphasized, return to "immediate
reaction" training, etc.) (Jul 71-Jun 72)

12. Acknowl :%ement: The Fort Ord Command expresses deep appreciation
to the Stperintendent, United States Naval Post Graduate School,
Monterey, California, for the inordinate amount of computer machine
support given to make the Fort Ord Project VOLAR avalustion possible.

A - Trainee Morale
B - Trainee Attitude and Trainee Perceptions of the Training Enwirormamt
C - Trainee Attrition
D - Trainee Performance
Z - Correlates of Attitude and Reenlistment Intention
F - Permanent Party Attitude
0 - Cw•onrlogy of Programs and Policies Affecting Training
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ANNEX A (Trainee Morale) to Fort Ord Final Project VOLAR Evaluation

1. REFERENCE: Letter, AMNOR-CVEI this headquarters, dated 31
January 1972, subject: Fort Ord Semi-annual FY 72 Project VOLAR
Evaluation.

Z. PURPOSE: To present the results of measurements of trainee morale
before and during Project VOLAR at Fort Ord.

3. METHOD:

a. The method used for measuring trainee morale with the Military
Morale Inventory (MMI) is described in Annex A, paragraph 4, of above
reference. A copy of the MMI is at Inclosure 1.

b. With the advent of the new BCT program, the eighth week MMI
measure was changed to Week 9. This change occurred with the cyle com-
pleting training on 14 April 1972. Similarly, MMI measures in AIT were
switched from Weeks 9, 10, 12, 14, and 16 to Weeks 10, 11, 13, 15, 17,
upon phase-in of the new AIT program.

c. The morale of trainees involved in the Special Leadership Prep-
aration Program (SLPP) was measured separately from trainees in the
regular 8 1/2 week BCT program. For the first five cycles, SLPP trainees
were administered the MMI in the seventh and in the eighth weeks; for the
last six cycles, the morale of SLPP trainees was measured in the sixth and
eighth weeks.

4. RESULTS:

a. Inclosures Z, 3, and 4 list morale data accumulated at Fort Ord
during the entirety of Project VOLAR. (At Inclosure 2, some pre-VOLAR
data points are also given) The MMI mean for each calendar week is based
on thousands of trainees in the case of 1st-8 weeks, or BCT, data and
usually on hundreds of trainees for the Zd-8 weeks, or AIT, data. Inclos-
ures 5 and 6 are a plot of these data points.

b. Inclosure 7 consolidates the morale data for seven different calen-
dar items, from a limited sampling in 1968 through the present 6-month
period. Inclosure 8 is a plot of these data points.

c. Morale results, by week of training, for these seven different time
periods are presented at Inclosure 9. Inclosure 10 is a plot of these data
for BCT; Inclosure 11 is a plot of these data for AMT.
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d. MMI data from the eleven cycles (40 companies) that completed
the new BCT program are summarized by week measured at Inclosure 12.
A breakout of the morale results on SLPP trainees is given. Inclosure 13
is a plot of these data. Inclosure 16 is data from the previous VOLAR
evaluation report showing the morale of trainees in the Fort Ord Acceler-
ated Training Program.

e. Contrasting MMI results from two battalions within the same
brigade are presented at Inclosure 14, and charted at Inclosure 15. These
data exhuast the MMI measures collected in each of these battalions during
a 12-month period, from July 197.1 through June 1972, and serve to illustrate
the finding that true unit differences in managing trainee morale must be re-
garded as heavily contaminating the search for "program effects".

Inclosures:
I - MMI Sheet
2 - Trainee Morale (FY 71)
3 - Trainee Morale (FY 7 )
4 - Trainee Morale (CY 72)
5 - Trainee Morale (CY 71) (chart)
6 - Trainee Morale (CY 72) (chart)
7 - Consolidation of Trainee Morale Data
8 - Trainee Morale 1968 to 1972 (chart)
9 - Morale Results by Week of Training for Seven Different Time Periods

10 - Morale in BCT (chart)
11 - Morale in AIT (chart)
12 - Morale in New BCT Program
13 - Morale in New BCT Program (chart)
14 - Contrasting Morale in Two Battalions
15 - Contrasting Morale in Two Battalions (chart)
16 - Morale in Fort Ord's Accelerated Training Program (chart)

A-Z
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;MILITARY MORALE :NVENTORY

INSTRUCTION.S: Below is a list of words which can U : :

be used it de&crihe a soldier's morale or "ieehsnq scarp.." CsWPA,' -

W. want Vonine C suoaiflifati vyour monrale for the

past week. Blacken fit ther space 41ooInqs.ie thIe wi1db tt;I . .R 4 M I:: -:

that hb"s do'c01. the way yU have felt 4 Ing Ihq .!.IIc 1 LIt_-9.

pill-.T __B__ ___
PalL-weekDATE *• :•.8 :-v ::2: -::O

Although some of the words may seem similar DA-Y' -

to each other, please mark all of the words that describe

the main feelingi you have experienced during the past -

week. ,MN I f"

The results of this inventory are scored by machine; " . -:-

therefore: 
-tA 9.i

- Le the pencil provided (* 2 pnncil) L.. ": -- "

- Keep answer sheet clean . M , t.IO

- Erase stray marks and errors completely ;fNTefSCATrON NUMBE•

- Do not fold or tear answer sheet 
U:" -"

There is no time limit. When finished, turn your _

answer sheet face down. .- ' - -

7_1t ;t t

S.............................r

1. ACTIVE 21. CROSS 41. - GOOD-NATURED 61.... PEACEFUL

2. ADVENTUROUS 22. -. DISAGREEABLE 42. HAPPY 62.- --: PLEASED

3. AGITATED 23. . DISCONTENTED 43. HEALTHY 63. :-: PLEASANT

4. AGREEABLE 24. .... DISCOURAGED 44. HOPELESS 64.. :.. RELAXED

5.- AGGRESSIVE 26..:•"DISGUSTED 45. ...... IMPATIENT 66.::::: RESENTFUL

6. ALIVE 26. DISPLEASED 46. INSPIRED 668.... SAD

7. ALONE 27. " DOWNCAST 47. INTERESTED 67. " :SAFE

8. ANGRY 28. "-EMBARRASSED 48. IRRITATED 68. "::SATISFIED

9. ANNOYED 29. -- ENERGETIC 49. -. JOYFUL 69. :::• SECURE

10. ASHAMED 30 ...- ENTHUSIASTIC 50. KINDLY 70.::-:- STRONG

11. AWFUL 31. .... EXCITED 51. • LONELY 71. : SUFFERING

12. BITTER 32. .: FINE 52.- .:. LOST 72.-•• TENSE

13. BLUE 33. FIT 53. -. LOVING 73 ...- TERRIBLE

14. BORED 34. "- FREE 54. LOW 74 ... - TORMENTED

15. CAREFREE 35.....FRIENDLY 55..:- LUCKY 75. -- :: UNDERSTANDING

16. CHEERFUL 36.-: FURIOUS 56.. MAD 76. :.:-': UNEASY

17. COMPLAINING 37.--" GAY 57. :_ MERRY 77. :•--- UNHAPPY

18. CDNFIDENT 38. GLAD 58. MISERABLE 78.-::- UPSET

19. COOL 39. GLOOMY 59. - NERVOUS 79. - -: WONDERFUL

20. COOPERATIVE 40. GOOD 60. : OFFENDED 80 ... : WORRYING

MINZX A, IJIOL 1

* Ac' l! AV 1Sa8
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TRAIPE MDRAIE FY 71

Ist-8 Weeks 2d-8 Weeks

# PO4PANI&S MMI -ZýAý (, •CXAN\Iý MP 14 A*

PRA VULAR

arly 1908 2 29.9 4

Srly 1970 6 28.52
Mid 15i70 21-28 .32-39
Late 1970 46-1*, 35.01

VOLAR FT 71

8 jan 71 25 35.01
15 Jean 71 25 32.21
22 Jin 71 25 33.93
29 Jan 71 25 33.67

5 Feb 71 2 4  33.68
12 Feb 71 25 33.69
19 F..b 71 25 33.00
26 Feb 71 25 34.23

5 H1ar 71 25 ý3.h6
12 ?w•r 71 25 3h.92 3 33.32

19 Mar 71 25 35.63 2 36.18

26 Mar 71 25 35.66 3 31.82

2 kpr 71 25 36.18 6 31.-40

9 Apr 71 25 36.39 5 28.92
16 Apr 71 25 36.57 8 32.79

23 Apr 71 25 35.86 7 31.85

30 .pr 71 25 37.0 4  10 31.51

7 may 71 25 35.70 9 35.09

14 May 71 25 37.88 10 33.45

2'j May 71 25 35.85 9 32.45

a:8 May 71 25 37.32 10 35-00

4 Jun 7' 25 35.55 10 31.73

11 Jan 71 25 37.09 10 3i4.91

18 Jun 71 25 36.16 10 33.52

25 Jkjn 71 25 36.24 10 33.69

VOLAR FT 71 AVO 35.32" 33.-05*

*Transiated from I-MAACL equivalence tables.

**Weighted by number of coopases measured.

ANNX A
INCL 2



TPAINU , RAL, 7 72

2t-8 Weeks ,,

No. of No. of *a No. of No. of )m

weekc of CO~j~ Trainee' Mean Companies Traireas Mean-

2 J.l 71 25 3319 35.32 10 985 29.B4s

9 Jul 71 25 3273 35.70 10 966 32.59

16 Jul 71 25 3311 33.1a6 10 1079 28.96

23 Jul 71 25 3214 33.59 10 1045 30.32

30 Jul 71 25 3269 33.45 10 1045 31.58

6 Au 71 25 3269 3.4.47 10 1025 28.56

13 Aug 71 25 3245 32.47 10 1016 32.56

20 Aug 71 24 3112 35.21 10 970 31.21

27 AUg 71 25 3081 35.57 10 1004 33.06

3 34P 71 25 2988 35.78 10 1io7 33.64

10 SOP 71 25 3170 36.19 9 756 34.9o

17 Sep 71 214 2917 35.76 9 924 33.16

24 SP 71 25 29514 36.93 9 738 32.92

1 Oct 71 24 2791 35.67 10 879 37.97

8 oot 71 214 2809 35.02 9 704 32.85

15 OcG. 71 23 2523 35.15 9 712 33.82

22 Oct 71 25 27141 35.16 8 710 33.60

29 Oct 71 21 2230 35.55 10 712 31.47

5 Wov 71 25 3o" 37.b9 7 555 34-04

12 Mov 71 19 2214 34.08 8 625 32.20

19 Uo 71 25 310b 36.19 7 579 3)4.78

26 Nov 71 18 2209 32.58 7 527 32.38

3 bee 71 25 2931 35.43 6 522 33.18

10 Dee 71 18 2329 32.38 7 538 32.29

17 Doe 71 19 2218 36.96 7 590 35-.97

AVO 35.3* 32.5e

wV.±gbted by nibor of trainees Measured.

AJOIX A
INCL 3



TRAINU HDRALZ CT 72

BOT AIT

No. of No. of No. of No. of Ma

Week of Cainazuiee Trainees Mean~ Coxpamies Train~ees Mean~

7 Jan 72 24 3300 33.16 4 360 29.17

1k Jan 72 23 3124 33.71 6 487 39.74

21 Jan 72 23 3260 31.51 5 306 30.80

28 Jan 72 23 3117 33.10 6 126 32.15

4 Feb 72 25 3552 33.20 5 402 25.67

11 Feb 72 23 3245 35.49 6 512 27.31

18 Feb 72 2h 3359 33.56 5 41k 27.08

25 Feb 72 23 3318 34-.84 4 323 29.16

3 Mar 72 22 314.42 33.85 5 451 32.28

10 Mar 72 22 3303 35.65 5 474 33.03

17 Mer 72 21 3114 36.05 5 623 29..9

21 MLr 72 20 2891 35.90 5 I68 35.76

31 Mar 72 19 2805 34.94 5 719 32.50

7 Apr 72 15 2426 34.63 5 526 31.67

14 Apr 72 18 2623 35.24 4 527 28.16

21 Pr 72 20 3077 3 .70 4 332 31.68

28 Apr 72 15 2304 33.21 5 627 32.00

5 MaY 72 21 3282 34.58 3 203 28.74

12 MAY 72 16 2398 35.32 3 3AO 34.27

19 M 72 20 2972 34-.01 3 249 32.02

26 AY 72 lk 1965 34.31 3 299 31.56

2 Jun 7? 19 2622 3. 76

9 Jun 72 18 2644k 3k.71 U2;3 31..77
16 Ju 72 20 2805 34.30 2 106 37.73

23 Jun 72 20 3241 33.60 1 89 29.33

30 J= 72 21 3212 33.85 2 91 36.46

AVG 34.28" 31.1.6

*Weig•ted b7 msber of trainees measured.
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L~3Rt'-:E SUNMIfr OF ?rtA!%TEE

¶A1.M-:AS3'jXEN-PT AT $Xt RD

1st-S weeks 2d-4 Weýeks

FONT It' Tl'Ž' M MEAN = C

Zanyl- 1968 29.9b* No data

Eal 9t2P.52* :.-la:
'U32.-S9* ':o data

L~at3 19-77 35.31. l;o data

J an -xJn 1971 35.32* 3 3.0 54

Aul De.- 1971 35.03 32.50

Jain -Jwa 1972 3al. 2
8  31.L46

*Translated via ?'-Y-MAA^L equivalence tablu.
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moR*LI PATKR FjoI mLEVN cycLIs (4so coomaJUM)

C0JU~ZflNO TIM IKV DCM PROG

WEEK MUASUFM ~ NWIBR OF TRAINW.S W1- ?VANQ

Fill Week 6503 33.94~

Week 2 63is6 33.08

Week 4s 6380 3is.09

Week 6
NonS~l'510L. 34.88

SLPP 4s12 39.80

Week 7 (SLPP) 21s9 35.63

Week 8 (SLP?) 512 37.4a5

Week 9 (Von-SLPl) 1407 37.28
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"aSU RWULTS IN Tw BATTALIONS DUMNO PT 72

('NKLVE-WNTI( PZMD)

BN "o" EN "r'

WE= OF TRANN - o - -

FLU Week 2779 36.39 2839 33.80

Week 2 2473 35.56 2562 32.21

Week 4 2183 35.91 2629 31.58

Week 6 2o57 36.23 2375 31.99

Week 8 2179 Ili.06 1823 3.i•?7

~TEs N - n-mber of traing meaeuied.

ANIEX A
INCL 14
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ANNEX B (Trainee Attitude and Trainee Perception of the Training
Environment) to Fort Ord Final Project VOLAR Evaluation
1. PURPOSE: To present ratings made by trainees of their attitudes and

perceptions of the training environment during the course of Project VOLAR.

Z. METHOD:

a. The Company Evaluation Inventory (CEI) was used to obtain trainee
ratings of the training environment and of attitudes toward Army life.
Inclosure 1 is a copy of the CEI used in BCT. Inclosure 2 is a copy of the
CEI used in AIT beginning with the week of 31 March 1972. inclosure 3 is
the answer sheet for either form.

b. CEI results are tabulated in the form of median ratings for each
item, for each part of the Inventory, and for the total 50-item aggregate.
In addition, some 9 scales have been developed through cluster analysis.
The designations for these scales and the accompanying item aggregates are

listed at Inclosure 4.

c. CEI median values may range from 1. 00 (least favorable rating) to
7. 00 (most favorable rating). 4. 00 is the midpoint of the scale. Each rating
is the point on the 7-point scale below which 50% of the trainees rate the item
and above which 50% of the trainees rate the item. Item reversals occur in
the Inventory; however, the median ratings for these item reversals are them-
selves reve,'sed, so that for all items in the Inventory, the higher the rating
the more positive the opinion on the variable in question. (Note: For Item
#61, Ithe "austerity" cluster, the higher the rating, the less is the perceived
austerity, and vice versa)

d. In presenting CEI data across units, the median ratings are aver-
zged. That is, the values presented are means of medians.

e. The CEI was administered at 4-week intervals: Weeks 4, 8, 12, and
16. After the inception of the new training program, the CEI was adminis-
tered in Weeks 4, 9, 13, and 17. SLPP trainees were administered the CEI
in Week 8. Mid-cycle CEI data are regarded as "diagnostic"' indicators for
use by the unit commander and are not included in this report.

f. As with MMI scores, CEI results are fed back to unit commanders
as soon as data processing is completed each week.



3. RESULTS:

a. Inclosure.5 represents the mean and standard deviation for each
item on the Week 8 (or Week 9, under the new BCT program) administra-
tions of the CEI for three six-month periods: Jan 71 thru J.in 71 (or FY 71);
Jul 71 thru Dec 71 (or FY 72); and Jan 72 thru Jin 72 (or CY 72). In the
last c9lumn is noted the direction in which the rating has moved from the
FY 71 rating as a point of origin. For example, Item #3 received a lower
rating in FY 72 than in FY 71; it received a higher rating in CY 72 than in
FY 72. This movement is reflected in the direction of change column by a
IIf+11.

b. The data at Inclosure 6 are from Welk 16 (or Week 17) administra-
tions of the CEI presented in the same format as Inclosure 5. The first
twenty items of the AIT CEI were introduced during CY 72. Therefore, data
on these items do notexist for the first two six-month periods. (For data on
the original set of 20 items see Inclosure 4 of Annex B of the reference
noted in paragraph 1, Annex A of this report).

c. Inclosures 7 and 8 chart attitude and re-enlistment intention in
BCT units over the 18-month time period Project VOLAR was in effect at
Fort Ord. Each "+" is a median rating for one company. The median ratings
are averaged for each week, and the resultant means are joined by a dotted
line tracing. Inclosures 9 and 10 are similar data for AIT units.

d. Inclosures II through V7 chart BCT ratings obtained over the 18-
month period from selected CEI items of interest.

e. In 37 companies, SLPP trainees were administered the CEI upon
completion of their eighth week of training. The CE'l restults from the SLPP
trainees are compared with the CEI results obtained from ron-SLPP trainees
in the ,rane companies at Inclosure 28.

Inclosures:
I - CEI for BCT
Z - CEI for AIT
3 - CEI Answer Sheet
4 - Special Scales in the CEI
5 - CEI Norms and Comparisons: BCT
6 - CEI Norms and Comparisons: AIT
7 - Attitude in BCT Jan 71 - Jun 72
8 - Re-enlistment Intention in BCT Jan 71 - Jun 72
9 - Attitude in AIT Jan 71 - Jun 72

10 - Re-enlistment Intention in AIT Jan 71 - Jun 72
11 thru 27 - Selected CEI Items in BCT Jan 71 - Jun 72

B-2



Inc 1 osure, s:
11 - CEI Item il I (Soldiers Liked MRS)

I - #Z (MRS Rulel• were Followed)
13 - 05 (Privileges Became Available)
14 - # 14 (Privileges were Based on Merit Earnings)
15 - #16 (Cadre Respected the MRS)

16 - #21 (Lack of Harassment)
17 - 3 (Amount of Food)
18 - #25 (Quality of Training/Instruction)
19 - #Z7 (Amount of Sleep)
20 - 029 (DS Interest in Trainee Performance)
21 - #31 (Adequacy of Barracks Heating/Plumbing)
22 - 032 (Quality of Food)
Z3 - 034 (Amount of Physical Training)
Z4 - #38 (Choice in Hair-cut Style)
Z5 - #59 (Leadership/Training/Professionalism)
26 - #55 (Fidelity of MRS Administration)
27 - 061 (Lack of Austerity)
Z8 - CEI Comparison Between SLPP and Non-SLPP Trainees

B-3
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As a soldier in Army training, you are requvsted to rate your company on

how well it managed and conducted your trainin4. In providing this evaluation

of your company, it is not necesrary for you to identify yourself by name.

However, you are requestea to do an accurate, and conscientious job in making

your ratings, since the information you provide is used by your unit and by the
Directorate of Plans and Training in monitoringt the Anry training here.

The Inventory is divided into three parts:

Part I: Merit Reward System Administ.!ation
Part II: General Administration and Policy
Part III: Soldier Attitude

Thnrn are a tr.tal of 50 statements in the Tnventory. With each statement
you may agr, di or be undecided. If you a with the statement
you arr, to indicat1ehtUher you o n , mo erately, or sll htly; if
you d with the statement, you are to indicat ether yowdisagree

trogy, mderatel, or sli htl . Use the following scale of. numerals in

I - Disagree strongly
2 - Disagree moderately
3 Disagree iligiltly
4 Undecided (neither agree nor disagr,,e)
5 Agree slightly
6 - Agree moderately
7 " Agree strongly

You are to indicate your agreement or disagreement with each statement
by choosing one numeral for each item. Use Zour answer sheet to record your
ratin. MAKE NO MARKS ON TIES INVENTORY OOKLET.

:IeCore you begin, record today's date, your unit, your platoon number
and your week of training on the answer sheet in the designated places. Be
certain that the item you are rating on the answer sheet corresponds with the
Item you are reading in the Inventory. Be sure to read each item carefully
so that the rating you assign is what you intend.

Thore is no time lIIlt. Do not omit any items. Try to do the most
accurate Job possible in rating your company (Parts I and II) and in
rating your attitude (Part I1l). BEGIN.

ARMI B

INCL 1

../ Best Available Copy



P'irt E: FMIT REWARD) -j:;T& AI'NISTRAT[ON

no sold.doer' lik,.d i,' M.orilt R,•ward :..nt,, it operated n this company.

he "r'uloa" and "igroomonts" of' the Merit IQward System were observed by
.he cadre.

The soldiers did not understand what was rquttired of them to earn merits.

Each soldier's merit earnings were accurately recorded and made known to

the soldier on a day-by-day basis.

Privileges did become available as promised.

How well the soldier performed, and how good his conduct and appearance
were, did in fact d#etermine how many merits the soldier received.

The weekly merit.-earrdng schedule made clear to the soldiers on exactly
what training activities merits could be earned.

Detail rosters for weekend duties were published in advance, thus per-

mitt ng the soldier to plan a week ahead.

'. The soldiers never had a very good idec of how many merits they had.

). The cadre worked hard at trying to follow common, uniform stamdards in
assigning merits.

1. Whenever there was a change in the week's merit-earning schedule or in
the week's privilege availability, the soldiers were informed in advance.

12. Merits wern recorded t;oon nfle.r they were earned.

13. When a soldier failed t-o receive a merit. on the Morning Inspection or on
the Daily DI Fvnauntion, he was told what w i:; wrong and how he must improve.

14. Weekend privileges were in fnct based upon merit-earnings.

15. Merits awarded for platoon barracks inspections caused soldiers to help
each. other, thus developing teamwork.

16. Tt was quite clear that the cadre had respect for the Merit Reward System
as a means of rewarding proper behavior and r•ood performance in the soldier.

17. When a soldier with rttfficient merits had hin weekend privilege withh'
the Drill Sergeant had a good reason for doing so.

15. Weekend privileges were frequertly given to -,oldiers without respect to
their merit-earnings.

19. Prequently the Drill Sergeant would tell the soldier when he (the
soldier) did an exceptionally good job at something.

20. Soldiers were selected for promotion acr-ording to the "upper-35% rule"
of merit earners. (Or, if you are in the oth to 16th week of infantry
training, rate this Item instead: "Soldier!ý were selected for promotion
according to how rnp,. -jy they advanced in lh. train.i ng.")

&-1-2
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Part I I GNEnRA. AxMIN!"7 Oý. N~)~

21. There was a lot o01 hnrawsnent o:" the iin,.':. co h. cOmpatly.

22. The Training Improvement Swninar wki an el'.,-wtiv merni, Of comrmLuicat-oun
between the Company Commander and his men.

23. The soldiers aways received a complete meal.

24. The dayroom was not regularly available to the soldiers for recreation
and relaxation.

25. The training and instruction received were good.

26. The cadre were generally understanding of the needs and probloms of the
men.

w~as uaukl •o;s:ib'le • ge't eight hours of. ,ieep, a night.

28. The soldiers were unnecessarily rushed through chow.

29. The Drill Sergeants seemed to really care about how much the soldiers
learned and how well the soldiers performed.

30. Military courtesy and discipline met high standards in this company.

31. The plumbing and heating equipment in the barracks were kept in good
worlding order.

32. The food was well prepared and was appetizing.

33. Orderly room personnel readily assisted soldiers with legitimate problems.

34. There was not enough physical training and physical conditioning.

35. The Company Commander really looked after the welfare of his men.

36. The soldiers were treated as men.

37. The soldiers were teased and harassed about going on sick call.

38. The soldiers were able to select their choice of the authorized hair-cut
styles.

39. The company encouraged participation in informal athletics and recreation.

40. Company officers and cadre did a good job of keeping the soldiers informed
about training events and policies.

TURN TO NEXT PAOG

B -1--3
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Part i 11: 3T.J)IER ATTITU'"

41. To no, the trair-dg has been a worthvh:Ae eqerience.

42. Pq norale was high during most or the cycle.

43. 7 have a better opinion of the Army now than when I first arrived at
Fort Ord.

U,. 7 wish now that T were in one of the other k-mAd 5,erviceu laq~eaa of
th,ý Army.

. kBe=.ise of the training, I have developed more confidence and saelf-respect.

46. Py training experience increases the chances that I will choose to st.ay
in the Anq beyond PT original term of service.

0O. The training has caased me to feel discouraged about our nation's ArAW
and the people in it.

48. [ have learned lots of new things from the training that will be of
help to me later on.

0. i feel lucky to have been assigned to this particular company for
trainrdr.

50. The training has taken more away from ma than It has given to ft.

W NOT MAKE ANM KARKS IN T413L B•OOQ.I?

&r4L



.s5idier in ,dv.n•ed Individxul iralrdrng, infantry, you are

requested to rate vour cpinacn on variojs aspects of Ar&y life, company

leadership anzd ad-irdstration, the training you have received in AIT,

etc. ifl makirg these ratings, it is not necessary for you to identify

yoirsolf by name. qowever, you are requested to do an accurate and
con:;cientics job in making your ratings, since the ir-furmatiofl you
provide is used by your unit and by the Directorate of Plans and Train-
ing in monitcring the Army training here.

The Inventory is divided into four sections:

Itens 1.1-" Special interest Items
Items 11-20: Infantry
Items 21-40: Company Administration, Leadership, and Training
Items Li-10: Soldier Attitude

There arc! A tctal of 50 statet-aents in the Inventory. With each
ttatenv:•t yo; nay agree, di! , or be undecided. If you agree with
t*, statement you are tn TM t whether you-agree at moderately,

I ci Vtly; iI you d with the statement., you are •oinlrTate
-whiether you disa r'ee. n, moderatel', or slightly. Use the follow-
ing scale of numerals .nim ing your agree-disagree ratings.

1 Divagree strornly
2 - Disagree moderately
3 - Disagree slightly

SUndecided (neither agree or _:-;agree)
5 Agree slightly
6 - Agree moderately
7 - Agree strongly

You are to indicate your agreewnt or disagreement with each state-
:,.r ýy choosing one and oi - one nueral for each item. e Ur Ws-
-wer Leol. to record your rathins. MAKE r• MARKS ON TVS ITAMVM

Tefo'e you begin, record todoyls dot,, your unit, your platoon num-
b!-or and your week of training on the answer sheet in the designated
places. De certain that the iTe-m you are rating on the answer s91,
correspunds with the Item you are reading in the Inventory. Be surt ;
read each item carefully so that the rating you assign is what you int_-2nr.

Th.-t Is no ti,-- lim•t. Do nrot omit arey items. Try to do the most
'-ur-Ao utu pcnrtLl in making your rat-n•s. 3.3G."..

ICL 2



SPECIAL INTEE•RST ITZmS

1. Tý, cý,ntinue as a great nation, wu must mainrtain- i tro;, ý,ry.

2. Having an all-volunteer ArV is a good idea.

3. I use drugs routinely (other than alcohol and tobacco).

4. The Arm pay scale is quite fair.

5. In growing up, my childhood and home life were happy.

6. I am planning to advance V civilian education while I am in the Army.

7. People on the Monterey Peninsula are friendly and cordial to soldiers.

8. There are fewer racial problems in my unit than in the high school I

attended.

9. I use alcohol routinely.

10. The training in AIT is better than it was in BCT.

THE INFANTRY

11. There ic glamour, excitement and adventure in becoming a combat arms
soldier.

12. The Infantry builds confidence and pride -- makes you glad you are
a part of the real action.

13. I like the study, handling and firing of weapons.

14. The Infantry is made up of daitan good men.

15. The Infantry trains with modern, up-to-date equipment.

16. Infantry training rakes you tough and rugged -- able to stand on
your own two feet.

17. In growing up, I had daydreams of being a war hero.

18. The Infantry does not tu'n me on.

19. 1 would like to go Airborne and on to Special Forces or Ranger
Training.

20. If you'r'e not Infantry, yo-ire second best.

B-2-2
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%", A1,I-'IPSTRATiMA, LýADI•RSHIP, MMD TRAI!GI.iG

71. 7rwas a 3Jt of harasr-ment o" the soldiers in this company.

22. The Training Improvement Seminar was an effective means of co-w.unica-

tion between the Company Commander and his men.

23. The soldiers -lways received a complete meal.

24. The dayroom was not regularly available to the soldiers for recreation
and relaxation.

25. The training and instruction received were good.

26. The cadre were generally understanding of the needs and problems of
the men.

27. It was usually possible to get eight hours of s1 3ep a night.

28. The soldiers were unnecessarily rushed through chow.

29. The Drill Sergeants seemed to really care about how much the soldiers
learned and how well the soldiers performed.

30. Military courtesy and discipline met high standards in this company.

31. The plumbing and heating equipment ir the barracks were kept in good
working order.

32. The food was well prepared and was appetizing.

33. Orderly room personnel readily assisted soldiers with legitimate
problems.

34. There was not enough physical training and pysial conditioning.

35. The Company Commander really looked after the welfare of his men.

36. The soldiers were treated as men.

37. The soldiers were teased and harassed about going on sick call.

38. The soldiers were able to select their choice of the authorized hair-
cut styles.

39. The company encouraged participation in informal athletics and recrea-
tion.

4O. Company orficers and cadre did a good job of keeping the soldiers
informed ahout training events and policies.

B-2-3



,JLDMEI ATTITIT)E

h1. Tc me, the training has been a worthwhile experience.

h2. Vy morale was high during most of the cycle.

h3. I have a better opinion of the Army now than when I first arrived at
Fort Ord.

44. I wish now that I wcre in one of the other Armed Services instead of
the Army.

45. Because of the training, I have developed more confidence and self-
respect.

46. My training experience increases the chances that I will choose to
stay in the Army beyond my original term of service.

47. The training has caused me to feel discouraged about our nation's
Army and the people in it.

h8. I have learned lots of new things from the training that will be of
help to me later on.

49. I Ceel lucky to have been assigned to this particular company for
training.

5,C). The training has taken more away from me than it has given to me.

DC NOT -!AMKE AWY ARKS IN THIS BOOKLET

B-2.
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DUIMIA1I AM D (FOSfl'IN OF SCIAL ALS IN TUS Czl

Xtm& 51 1 thra 20 M a.dnistration

52 V1 %bra 40 0Co~a po2±oa/.ad"Stratlea

53 4.1 thz 50 Attitu• e

S1 thu 50 t-tir. c~l

55 1,2,5,6,10,15,16,17 6uItrL ato f 3 menation

56 ha,9,12 Care in recording writs a

57 3,7,11,13 3xpiieitran of behav1on require

58 23.32 Food

59 25,26, 29,30,33,36,40 Leaders) ±p/trandig~ofea.±oim•im

60 22,35,39 Comia cindw leadership

61 21,27,38 (Lank of) austermty

62 4I1,42,4i3,4%,58,S0 Attitude

63 44ML Patri•otism?

//

MIXZ B
INCL 4



WW 8(91 Cf NOW AND aO•IA,'SOW3 0F M FMOUS

(N - Number of comhaiMe)

r ?71 FY ?2 7 ? 72

4i r ar1 3D OP CRAM~

1 4.97 1.09 4.64 1.04~ 3.99 1.22-
2 5.13 .86 14.90 .86 h.78 .89 -
3 5.29 .63 5.24 .66 5.27 .61 --
4 14..14 1.30 4.21 1.28 3.42 1.35 --
5 5.60 .91 5.19 .99 4.94 1.13 --

6 5.48 .71 5.43 .65 5.49 .62 -.
7 4.79 .73 h.55 .79 4.33 .93 --
8 4.19 1.21 3.84 1.26 3.26 1.18 --
9 5.31 .70 5.11 .71 4.75 .84

10 4.82 .73 4.68 .7b 4.69 .62 -.

11 4.37 .89 4.16 .87 3.71 .84 -
12 5.05 .73 4.71 .83 4.35 .92 -
13 5.15 .82 4.93 .79 4.83 .87 --
14 6.19 .M8 5.8) .59 5.63 .96 -.

15 5.02 .73 4.90 .70 4.84 .65 -

16 4.63 .89 4.65 .76 4.60 .72
17 5.29 .66 5.05 .72 4.91 .69 --
18 5.16 .6 14.72 .71 4.47 .84
19 4.60 . 5 L.59 .77 4.51 .77 --
20 14.74 .99 14.70 .81 4.47 .84 --

21 5.02 .98 4.51 .92 4.20 .85 -
22 14.22 .81 3.99 .75 3.70 .79 --
23 3.25 1.29 3.83 1.19 3.93 1.26
24 4.24 1.30 3.95 1.19 3.33 1.07 .
25 5.13 .60 5.32 .65 5.5L .54

26 4.67 .89 4.43 .86 4.35 .84 M.
27 4.30 1.14 3.23 1.26 2.78 1.16 --
28 3.57 .85 3.h42 .86 3.14 .73 --
29 5.19 .64 5.11 .71 5.25 .64 -.
30 4.89 .81 5.09 .81 5.30 .73

31 3.03 1.50 3.33 1.27 3.78 1.28
32 3.24 1.214 3.71 1.20 3.54 1.21
33 4.5o .62 4.55 .67 4.47 .58
3L 4.20 .81 4.75 .83 4.95 .77
35 5.32 1.04 14.94 1.01 4.99 1.22 -+

36 4.86 .99 4.714 .87 4.67 .59 --
37 3.84 .90 3.6A .94 3.16 ;53
38 5.01 1.00 3.8' 1.53 3.36 1.29 --
39 4.3h .77 4.11 .89 3.90 .93
140 4.98 .87 4.87 .81 4.81 .79 -

41 5.2? .70 5.46 .75 5.69 .70
42 4.46 .99 4.59 .86 4.44 .86
43 4.29 .80 4.51 .83 4.58 .82
U 4.27 .40 4.46 .63 4.146 .149 +0
45 4.76 .50 5.07 .67 5.26 .56

ANNEX B
INCL 5

-. n. .. . o-



WOM 8(9) Ca M AIM MVAU Of Tom 1INUM

0(U *aim. of .~avss)

7! 71 7! 72 0? 72

46 2.02 .87 2.9 .97 2.70 .96
47 4.22 .53 141:. .M 1.50 .5 8.
S4.58 .57 U." .66 5.09 .64 4*

50 .72 5.15 .7k 5.30 .70 -

Speeill scalsa
51 . h.80 .,6 k.56 .66
52 1. 62 .68 14.16 .56 -
5: t•i.6 .67 4.75 .63 -

54 4.65 .58 14.57 .641 14A4 .58
55 5.12 M73 14.93 .71 4.78 .70 -

56 4.92 .85 4.60 .87 14.17 .97 -
57 h4.9 .68 14.72 .68 14.53 .72

59 h.89 .65 ..87 .6 , h.91 -. 57 -
60 4.63 .75 4-35 . 4.8 1.20 .14 -

61 14.79 .87 3.87 1.03 3.4a5 .85
62 4.70 .65 14. .70 p.06 .66 ,.
63 .2 .43. i. .63 gle .51

V0t, ftiwotion of obapts do=u frfa previous mane
IF frotm praloul mea

0 - no obatg

U"-"



WK 16 017) ZlrJ I1o@ AX O0MPAKMM 0 IM

(N * limer of comp"Adm)

"171 FY72 0172
Izmr_±! n'1 ¢2~

1 5.63 1.04
2 6.10 .71?
3 5.0 .99
1. k.09 .51 J
5 6.32 .55

6 5.0h 1.05
7 3.5,7 .71
8 3.65 .98

9 4 510 5: .06

11 3.59 .88 1
12 4.20 1.09
13 4.82 1.0314 16.6 .96
15 4.66 .81

16 4.94 1.01
17 3.38 1.20
18 3.22 1.01
19 2.76 .9920 4. 01 1.30

21 4.79 1.02 3.90 .54 3.54 1.21 -

22 4..37 .76 3.73 .78 3.93 .67
23 4.36 1.30 h.00 .78 54.03 1.12 -,

24. 4,.63 .87 3.83 .79 3.83 .87 .0
25 4..95 .76 4..4h .46 5.27 .75 -.

26 14.65 1.01 3.65 .61, h.21 1.14. -.

27 3.69 1.18 2.76 .81. 2.24 1.i6 -1

28 14.69 .66 14.11 .50 4.09 .95, -

29 4.73 .93 14.11 .51 14.?0 1.02
30 k.845 .81 4.28 .58 16.64 1.00

31 3.78 1.29 3.57 1.0 3.5% 1.35 -

32 14.4,2 1.4.1 3.85 .82 3.51 1.08 -

33 14.68 .58 .1o .4.10 .10 .69 --
34 3.88 .55 14.21 .46 4.56 .75
35 5.19 1.13 14.4.0 .93 4.77 1.06 -*

.16 h4.84 .97 h.04 .63 3.93 .89 --

37 54.75, .69 1..09 .h.0 3.87 .88 --

38 5.08 .79 3.59 1.02 3.08 1.26 -

39 14.18 .92 3.68 .60 3.86 1.12
140 5.13 .88 14.27 .53 14.63 .79 -,

rNCL 6



WiUK 16 (17) C9 •MS AXD coMwAmaov OF nu iMuODS

(w - Nu r of oompawoes)

FM 1r72 C172

IT 0 a- mm 2UhI
41 4.78 .72 4.25 .60 5.16 1.06 -.

142 4.29 .90 3.73 .75 3.98 1.1i -.
143 h4.17 .71 3.73 .65 4.26 1.08 -,

W4 . .04 .39 3.92 .22 4.22 .149 -*
45 h.59 .57 4.25 .47 5.07 .76 -.

146 2.69 1.18 2.72 .90 2.70 1.03
47 4.20 .64, 3.91 .36 4.21 .614 -,
48 4.28 .70 4.13 .48 4.67 .92 -.
49 14.60 1.08 3.95 .90 4.13 1.30 -.
50 4.52 .63 4.22 .35 4.75 .73 -.

Scalea of items

51 14.86 .78 4.09 .45
52 14.58 .72 3.93 .35 4.03 .68 -.
53 4.22 .65 3.88 .42 4.31 .82 -.
54 4.62 .71 3.98 .36
55 14.92 .54 4.05 .55

56 4.82 1.00 , 4.03 .58
57 14.98 .77 4.19 ..2
58 4.39 1.34 . .93 3.77 1.06 -
59 4.83 .78 .1*1 .44 4.55 .81 -
60 4.58 .64 3:91 .62 4.i19 .so -

61 14.52 .85 3.141 .58 2.95 1.09 --
62 14.1" .62 4.05 .5 4.65 .88 -
63 4.12 .50 3.92 .23 4.21 .55 -*

*For first wusty I•t•m, 1-12.
Notst Direction of chwa s - * down from prwiou nMn

+ a u from previous man
0 - no chang

1-6-2
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MPARISON M EIN SULPP AND NDN-SLPP TRAINES F•N

TEN CYCLES (37 C0QP1ANII) ON S C31 INDICATORS

CUZ R&T! NO

D EK 0OWt•WT SUPF NoX-3LWr UIf

25 Quality of training/instruction 5.63 5.66 -. 03

34 Amount of p)eira.l cond.itioning 4.O5 .5.8 -.,53

59 Le aerehip/training/poroessiona1-i m 5.09 14.99 .10

61 (Lack of) austeriity 3.40 3.30 .10

62 Atttrde 5.41 5.29 .02

b6 Ren.Listment intention 3.18 3.16 .02

A'NI BrNCL 28



ANNEX C (Trainee Attrition) to Fort Ord Final Project VOLAR Evaluation

1. PURPOSE: To present data on traine, attrition for the 18-rrmonth period
in which Project VOLAR was in effect at Fort Ord.

2. METHOD:

a. Trainee attrition is defined as failure to complete training with
the originating cycle. Therefore, attrition counts do no: represent absolute
losses from the training system; instead, they represent graduation delays
and absolute losses.

b. Attrition is classified as "chargeable" and "unchargeable". The
kinds of attrition falling into the chargeable category lie more within the
domain of unit commander control than the unchargeable losses. (See Incl 1,
which is a statement of attrition classification.)

c. Attrition data were gathered from end-of-cycle reports (Incl 2)
prepared by the company and monitored by battalion and brigade headquarters.

d. Counts of absent without leave (AWOL) and dropped from the rolls
PMFR have been broken out for particular study. To be counted as an AWOL
the trainees' unauthorized absence must have been of such a nature or duration
that it caused him to fail to graduate with his originating cycle.

e. Also presented is a separate breakout of medical and administrative
separations (either pending or accomplished) within the unchargeable category.
Medical and administrative separations, of course, do reflect absolute losses
from the training system.

3. RESULTS:

a. Inclosure 3 is the attrition data on Ist-8 weeks units by calendar
week for FY 71. "Base" is the strength figure upon which all of the column
percentages are calculated., Inclosure 4 presents the attrition data on 1st-8
weeks units from Jul 71 through Dec 71. Inclosure 5 is the attrition data on
BCT units from Jan 72 through Jun 72. The table at Inclosure 6 summarizes
the BCT trainee attrition data for the entire 18-month VOLAR period.

b. Inclosure 7 is the attrition data on Zd-8 weeks units by calendar
week for FY 71. "Strength" is the strength figure upon which all of the
column percentages are calculated. Inclosure 8 presents the attrition data
on Zd-8 weeks units from Jul 71 through Dec 71. Inclosure 9 is the attrition
data on AIT units from Jan 72 through Jun 72. Inclosure 10, 11, 12, present



AWOL/DFR rates for the same time periods. Finally, Inclosure 13
summarizes the AIT trainee attrition data for the entire 18-month VOLAR
period.

Inclosures:
1 - Attrition Classification
2 - End-of-Cycle Report
3 - BCT Attrition Jan 71- Jun 71
4 - BCT Attrition Jul 71 - Dec 71
5 - BCT Attrition Jan 72 - Jun 72
6 - BCT Attrition During Entirety of Project VOLAR
7 - AIT Attrition Jan 71 - Jun 71
8 - AIT Attrition Jul 71 - Dec 71
9 - AIT Attrition Jan 72 - Jun 72

10 - AIT AWOL/DFR Jan 71 - Jun 71
11 - AIT AWOL/DFR Jul 71 - Dec 71
12 - AIT AWOL/DFR Jan 72 - Jun 72
13 - AIT Attrition During Entirety of Project VOLAR

C-2



ATTRITION CLASSIHiCATZý:,

Unchargeablo Loss Chargeable Loss

Medical Separation (except Medical Separation due to

ncn-EPTS train~rng injury) non-ETS training injury

Adidn Separation or "Hold" Admin Separation or "Hold"

AR 63 -212 Civil record after FAD

Hardship, Minority, Depen'cy avIFroneous induction Confinement

Fraudulent entry Recycle Drop
Civil record prior to FAD Traininc injury

1-0 or I-A-0 Confinenent
Recycle Drop A•L

Recycle a Dert Training failure
Hospita.aliatiofl (exceptAbeees
training injury) Absenteeism
Emnergency leave DFR
Special Training Company AWOL at end of cycle

Inverted Training AW)L after graduation

Others _ _thr:

ANNEX C
ZKCL 1



DI38- O.. TIOr ;-OR,
(AR 2i4-IJ)

IItUMeNth O OfF Kt SyMO IJICT'

Fnd of 2ycIo PTr:. -nnel Status Report, fleporto Control
Sybol AM ROR-C-2h

1THRI 'In, ICT Ode efRl@ 00, Co ____en OAT CUT'
9-q.T File T"• e "

Tot 7,.,-, ISAV: Inf & rt Ord
ATI'l1: o"T

1, I'nIL reporting.:_ Date completed trair,*..

2. Pernonnel Status: 8th Week 16tr. -.'e,.

a. nririnal Fill

b. (;aina during cycle

c. rae strenrth (a + b)

d. Completed training

e. Attrition (c - d)

3. Promotion ýtatkls, end of 8th week:

a. 'rhpr o.ligible for promot Dn to E-2 (top 351 of F-1 graduates)

b. 'Number of merits reoulired for con±ideration for .-romotion

c. I'nmber nromoted to E-?

d. K;mber of S-2'o with required merits

e. :!,'*L"er promoted to V-'3

f. Nuoher recommended for future promotion

4. u. P•,rm tion status, end of '.6th week:

9th Week Fill .f"y 13rado i;racle On ompletion Of 16th Week
F ' - -2 F- -'-4

:-3

TOTAL

TN• .•I •2-1

... ...... u~ tphA,% ........... ,.. .



�'�~,lrCeT: ".rnd of -Cycle Personnel ý.'Latiis Report, RAports fbntrol Symbol AM-NOR.-C-2f4

h. Mel stqtus, end of 16th Week:

Vr1PIER OF t'OLDTERF

:1och Infantry

11C

. Tin, all at:rition in 2r, abovs, hy name with a detailed exp~lanation of why
t.ho Individual did not completo training. M-edical separations and hospitalizations
are rnharieable lnzseo if the explanation does not indicate that the cause was other
than a traiuinpy incurred inlury.

AN=lE C
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rY 71 ATTRITION RATES BY CALI'DAi, Tj i FOR 2D-8 WEEKS TRAI11ING

ATTRITION
SION.. tIN CHARGEABLE TOTAL

WEEK___ STRENGTHR

30 Apr 71 160 5 .3.13 17 10.63 22 13.75

7 May 71 127 3 2.36 9 7.V 12 9.L15

14 May 71 273 10 3.66 16 5.86 26 9.52

21 May 71 294 16 5.144 31 10.54 47 15.99

28May 71 284 5 1.76 31 10.92 36 12.68

4 Jun 71 259 4 1.54 17 6.56 21 8.11

11 Jun 71 274 8 2.92 25 9.12 33 12.04

18 Jun 71 212 3 1.42 1 .47 4 1.89

25 Jun 71 256 10 3.91 13 5.08 23 8.98

TOTAL 2139 64 2.99% 160 7.48% 224 10.47%

AM=K C
INCL 7



ATTRITION RATES BY CALENDAR TpW, FDR 2D-8 WaKS TRAINING

FY 72

ATTRITION
CHMAE&ELaS UNC14RUAHLM TVT

2 Jul 71 225 13 5.78 23 1(.22 36 16.00

9 Jul 71 258 8 3.10 20 7.75 28 10.85

16 Jul 71 258 7 2.71 26 10.08 33 12.79

23 Jul 71 297 12 4.04 24 8.08 36 12.12

30 Jul 71 271 10 3.69 21 7.75 31 11.44

6 Augi 71 214 7 3.27 20 9.35 27 12.62

1i Aug 71 237 8 3.38 21 8.86 29 12.24

20 Aug 71 237 9 3.86 10 4.29 19 8.15

27 Aua 71 266 14 5.26 23 8.65 37 13.91

3 Sep 71 270 12 h.44 53* 19.63 65* 2,.07

10 Sep 71 282 15 5.32 19 6.74 34 12.06

17 Sep 71 161 6 3.73 17 10.56 23 14.29

24 Sap 71 279 21 7.53 14 5.02 35 12.54

i Oct 71 236 7 2.97 16 6.78 23 9.75

8 Oct 71 84 5 5.95 14 16.67 19 22.62

15 Oct 71 283 4 1.41 9 3.18 13 4.59

22 Oct 71 120 7 5.83 6 5.00 13 10.83

29 Oct 71 97 13 13.4O 7 7.22 20 20.62

5 Nov 71 134 5 3.73 9 6.72 14 I0.45

12 Nov 71 237 7 2.95 a 3.38 15 6.33

19 liv ?" 103 10 9.71 25** 24.27 351* 33.98

26 Nov 71 186 10 5.38 18 9.68 28 15.05

3 Dec 71 164 24 14.63 17 10.37 41 25.00

10 5i-c 71 224 5 2.23 18 8.m4 23 10.27

17 Dec 71 219 6 2.74 25 11.42 31 14.16

TOTAL 5338 245 4.59 463 8.67 70e 13.26

* Includea 30 NO Holdovers
SIncludes 15 NO Holdovers

NOTEI, ata not available on 5 compan'es.

A1=C C
D4CL 8



ATTRITION DATA% AIT CT 1972

AWRLTICN
.A REA BE UNARaEABLYE TOTAL

r STR NGT_ I -- - -,

7 Jan 72 97 2 2.06 3 3.09 5 5.15

14 Jan 72 166 6 3.61 8 4.82 1L 3.43

21 Jan 72 121 7 5.79 8 6.61 15 12.40

28 Jan 72 150 12 8.00 15 10.00 27 18.00

L Feb 72 1h2 19 13.38 12 8.45 31 21.83

11 Feb 72 185 15 8.11 21 11.35 36 19.46

18 Feb 72 102 5 4.90 6 5.88 11 10.78

25 Feb 72 137 1 .73 8 5. 8 b 9 6.57

3 ,ar 72 73 8 1o.96 18 24.66 26 35.6?

1o Mar 72 58 2 3.45 3 5.17 5 8.62

17 Mar 72 109 5 L.59 7 6.42 12 11.01

2L Mar 72 147 13 8.84 13 6.81, 26 17.69

31 Mar 72 169 14 8.28 15 8.88 29 17.16

10 Apr 72 78 12 15.38 6 7.69 18 23.06

1I Apr 72 156 3 1.92 9 5.77 12 7.69

21 Apr 72 116 4 3.45 15 12.93 19 16.38

28 Apr 72 229 12 5.24 12 5.24 24 10.48

5 May 72 125 8 6.LC 14 11.20 22 17.60

12 May 72 173 11 6.36 15 8.67 26 15.03

26 May '2 161 8 4.97 17 10.56 25 15.53

2 Jun 72 220 13 5.91 18 8.18 31 14.09

". .1un 72 110 6 5.L5 11 10.00 17 15.L5

16 Ju•n 72 108 10 9.26 7 6.48 17 15.74

TOTAL 3132 196 6.26 261 8.33 457 I5.59

Annex C
Incl 9



Fy 71 ABSENT WITHOUT LEAVE= 'A I[L) AND DRDPPED FI)M

HCLLS (DFR) RATES FOM 2D-e WEMS TRAZDINO

DFR IL M

30 A•r 71 160 4 2.50 1 0.63 5 3.13

7 MAy 71 127 1 0.79 1 0.79 2 1.57

14 May 71 273 9 3.30 1 0.3-f 10 3.66

21 May 71 294 L 1.36 11 3.74 15 5.10

28 May 71 284 3 1.O6 2 0.70 5 1.76

4 Jun 71 259 3 1.16 1 0.39 4 1.59

11 Jum 71 274 5 1.82 3 1.09 8 2.92

18 Jun 71 212 1 o.47 2 0.94 3 1.142

25 Jun 71 256 1 0.39 2 0.78 3 1.17

TOTAL 2139 31 1.h5 24 1.12% 55 2.57%

AN= C
fIMCL 10



FY 72

AJ:"r WZTHUT LEVn (AA.)L) VWU DROPPED

FROM ROLLS (DFR) RATES FOR 2)6-8 WMWS TRAININO

AWOL DFR AWOL +D*
WEK- ST RWH j- A Z I m

2 Jul 71 225 7 3.11 4 1.7 1', 4.69
9 Jul 71 258 1 .39 4 1.55 5 1.94

16 Jul 71 258 5 1.94 2 .78 7 2.71
23 Jul 71 297 6 2.02 1 .34 7 2.36

30 Jul 71 271 6 2.21 3 1.11 9 3.32

6 Aug 71 214 4 1.87 2 .93 6 2.80
13 Aug 71 237 4 1.69 1 .42 5 2.11
20 Aug 71 233 8 3.43 1 .43 9 3.86
27 Aug 71 266 8 3.01 4 1.50 12 4.51

3 Sep 71 270 6 2.22 0 0 6 2.22

1O Sep 71 282 7 2.48 0 0 7 2.48
17 Sep 71 161 5 3.11 0 0 5 3.11
24 Sep 71 279 8 2.87 4 1.43 12 4.30

1 Oct 71 236 5 2.12 2 .85 7 2.97
8 Oct 7 1  84 1 1.19 1 1.19 2 2.38

15 Oct 71 283 0 0 3 1.06 3 1.06
22 Oct 71 120 1 .83 4 3.33 5 4.17
29 Oct 71 97 2 2.06 2 2.06 4 4.12

5 Now 71 134 1 .75 4 2.99 5 3.73
12 Nov 71 237 3 1.27 3 1.27 6 2.53
19 Nov 71 103 4 3.88 2 1.94 6 5.83
26 Nov 71 186 2 1.08 5 2.69 7 3.76

3 De 71 164 11 6.71 4 2.4h 15 9.15
10 Dec 71 224 0 0 4 1.79 4 1.79
17 Dee 71 219 4 1.83 0 0 4 1.83

TOTAL 5338 109 2.04 60 1.12 169 3.17

NOTsi Data not available on 5 coMpanies.

AM=lX C
3"CL 11



AWO L/DFR DATA: AIT CY 1972

A'W. LDFR AWCL DFR

WEEK STRENGTH F _.. Z 2 i-":L

7 Jan 72 97 1 1.03 0 0.00 1 1.03

lb Jan 72 166 3 1.81 2 1.20 5 3.01

21 Jan 72 121 3 2.48 1 0.83 4 3.31

2e jan 72 150 7 L.67 0 0.0E 7 h.67

4 Feb 72 142 3 2.11 1 0.70 L 2.82

11 Feb 72 155 3 1.62 4 2.16 7 3.78

18 Feb 72 i02 2 1.96 2 1.96 L 3.92

25 Feb 72 137 C 0.00 1 0.73 1 0.73

3 Mar 72 73 2 2.7L 3 L.11 5 6.85
I1' Mar 7?2 58 2 3.45 0 0.00 2 3.45

17 Mar 72 109 2 1.83 2 1.83 4 3.67

2L Mar 72 147 9 6.12 3 2.04 1? o.16

31 Mar 72 169 5 2.96 [ 2.?7 9 5.32

7 Apr 72 78 5 6.LI 3 3.85 8 10.26

Ili Apr 72 156 0 0.00 3 1.92 3 1.92

21 Apr 72 116 2 1.72 1 0.86 3 2.59

28 Apr 72 229 9 3.93 1 0C." 10 4.37

5 May 72 125 1 0.,O 1 0.80 2 1.60

12 May 72 173 3 1.73 5 2.89 8 4.62

26 May 72 16W 0 0.00 5 3.11 5 3.11

2 Jun 72 220 1 0.45 3 1.36 4 1.82

9 Jun 72 110 1 0.91 3 2.73 h 3.64

16 J.un 72 108 2 1.85 2 1.85 4 3.70

TOTAL 3132 66 2.11 50 1.60 116 3.70

Annex C
Incl 12
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ANNEX V (Trainee Perforrnancel to Fort Ord Final Project VOLAR Evaluation

I. PURPOSe: To present data on trainee performance in BCT and in
AIT over the 18-month Project VOLAR duration.

Z. METHOD: Performance test scores are maintained on each company
during the training cycle. These scores are consolidated for units comDleting
training each calendar week.

3. RESULTS:

a. Inclosure I lists performance test results by calendar week for
1st-8 weeks units from Jan 71 to Jun 71. For RM and BPFT, the mean score
for the number of trainees (N) taking the test is given, as are the number and
percentage of trainees failing the test. For the CPT, the number of trainees
taking the test (N) is given, followed by three columns presenting the number
and percentage of failures ("no-go's") on the initial test, the first retest, and
the second retest. The next two columns across list the percentage of trainees
who actually took the BPFT and CPT. These percentages are based on the
chargeable strength (base strength less unchargeable losses), which is listed
in the last column.

b. Inclosures 2 and 3 present performance results for Ist-8 weeks
trainees for Jul 71 - Dec 71 and for Jan 7Z - Jun 72, respectively. Inclosure 4
summarizes the BCT performance data for the enttrs 18-month period in which
Project VOLAR was in effect.

c. Physical fitnees test data on Zd-8 weeks trainees are given in Incls
5, 6, and 7, for each successive 6-month period. The AIT physical fitness
test results during VOLAR are summarized at Inclosure 8.

Inclaptur!s:
I - BCT Performance Data Jan 71 - Jun 71
Z - BCT Performance Data Jul 71 - Dec 71
3 - BCT Performance Data Jan 72 - Jun 72
4 - BCT Performance Summary During Project VOLAR
5 - AIT Physical Fitness Results Jan ?I - Jun 71
6 - AIT Physical Fitness Results Jul 71 - Dec 71
7 - AIT Physical Fitness Results Jan 7Z - Jun 7Z
8 - AIT Physical Fitness Summary During Project VOLAR
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PHYSICAL CO:CAT PR -,:,*i'CY T:;;T F" :-. " S 2ND-8-.E: K5 TRAIJNFES

(N Number of cc

Point in Tlm-i.

30 April 71 2 408.60

7 ;&Y 71 1 428.314

11i lPay 71 2 L22.15

21 I'ay 71 2 418.22

28 !ay 71 2 388.8

L Jun 71 2 412.32

11 .'un 71 2 407.28

18 J 4n 71 2 399-12

25 Jutn 71 2 393.66

PC;," Av•. 411.02

AN= D
MDL 5



BALIC PHYSIGAL FITNESS TSi rL 11 'L 011 2D-8 WE&S TRAINE•S

(Pi 7,)

BPFT
WICX OF NMM

2 JUL 1 412.25
9 JUL 2 398.69

16 JUL 2 385.98
23 JUL 2 413.88
30 JUL 2 382.07

6 AUG 2 4o01.87
13 AUG 2 385.34
20 AUG 1 40.15
27 AUG 2 394.60

3 SE 2 398.96
10 SE 2 375.14
17 SE 2 376.34
24 SEP 2 341.28

1 OCT 2 393.25
8 OCT 2 387.2?
15 OCT 2 370.81
22 OCT 2 372.69
29 OCT 2 379.03

5 NOV 1 399.24
12 NOV 2 386.18
19 NOV 2 376.05
26 NOV 1 391.49

3 DEC 2 388.09
10 DEC 2 382.38
17 DEC 2 386.65

AVG 46 387.24

IOTE, AVO is weighted by nmber of tr Lneea taking the test.

tOT I Date not available on two compi eos.

A=E D
L4CL 6



PHYSICAL FITNESS TEST RESULTS ON AIT TRAIN S

CT 72

CYCLE ENDINO NO. O CODHANISS 110. OF MI mw

7 Jan 72 1 89 389.89
14 Jan 72 1 151 377.56
21 Jan 72 1 97 377.88
28 Jan 72 1 123 39.79

4 Feb 72 1 107 1O6.58
11 Feb 72 2 1i4 3"9.29
18 Feb 72 1 91 380.20
25 eob 72 1 125 39i4.64

3 Mar 72 1 50 404.?4
10 Mar 72 1 52 397.00
17 Mar 72 1 84 365.16
Ah Mar 72 1 117 407.26
31Ma•r 72 1 1149 bOO.01

7 Apr 72 1 62 421.56
14 Ap 72 1 144 4~15.97
21 Apr 72 1 97 383.69
28 Apr T2 1 168 392.07

5 May 72 1 97 382.27
12 May 72 1 14&3 424.11
26 May 72 1 124 05-.52

2 Jun 72 1 172 393.20
9 Jun 72 1 91 4&14.02

16 Jun 72 1 87 4.04.22

TOTA.L 2I. 256a 397.95

NOTE Beginning on 3 Mar 72 A replaced SP71,

Annex D
Incl 7



hsICAL nT=S TEST IESULTS IN AIT DURINO

PROJECT VL&R AT PO•T 010

K"ER OF COMPANIE BPFT KW

Jan - Jun 71 17 411.M*

Jul - Dc 71 46 38.24

Jan Jun 72 2h 397.95*

Jan 71 - Jui 72 87 39-.84

*E.oatly P.P" data
4.Included A.PF data

Annex D
fInl 8



ANNEX E (Correlates of Attitude and Re-enlistment Intention) to Fort Ord
Final Project VOLAR Evaluation

1. PURPOSE: To examine the correlation between trainee ratings of
selected elements in the environment and ratings of attitude and re-enlistment
intention.

Z. METHOD: 63 x 63 correlation matrices of all CET items(and scales)
were generated on 6-month samples of BCT and AIT training companies. In
these studies N = the number of companies graduating (and taking the CEI)
during the designated 6-month period.

3. RESULTS:

a. Results from the correlation matrices are abstracted in the tables at
Inclosures 1 and 2. Inclosure 1 is from data collected during the Jan 71 to
Dec 71 period and Inclosure 2 is the most recent intercorrelation data (Jan -
Jun 72). The algebraic values of the correlation coefficients are rank-ordered
for Items 21-40 of the CEI.

b. The degree of agreement among the three sets of BCT attitude ranked
correlates is reflected in a Kendall's coefficient of concordance of W .914.
For the three sets of BCT re-enlistment intention rankings, W =. 706.

c. A Spearrnan's rho (rs) run on the two sets of AIT attitude rankings is
.689. re = .320 for the AIT re-enlistment intention rankings of FY 72 vs

CY 72.

Inclosures:
1 - Correlates of Attitude and Re-enlistment Intention Jan - Jun 71 and Jul -

Dec 71
2 - Correlates of Attitude and Re-enlistment Itention Jan - Jun 72

Best Available Cop"7
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ANNEX F (Permanent Party Attitudc) L0 Fort Ord Final Project VELAR
Evaluation

1. PURPOSE: To present attitude ratings of permanent party members.

Z. METHOD:

a. The Army Satisfaction Inventory Form 1 (ASTI) was constructed
at Fort Ord in the Spring of 1972. The ASI 1 %as acoi :cred r:. rbt
time to a sample of some 450+ permanent party member" -n june 1972, Thc
respondents were the same individuals as those who participated in the Fort
Ord SDC MVA June 72 survey.

b. A copy of the ASI 1 is at jInclosure 1. The inventory requests the
respondent to rate the degree of his satisfaction/dissatisfaction with various
aspects of his present life. While the survey is anonymous, the respondent
is asked to provide demographic data on himself.

3. RESULTS:

a. The permanent party sample measured with the ASI in June 1972 can
be described as follows:

N = 450+
Sex: 9876 male; 27% female
Race: 66% white; 20%6 black; 14%o "other"
Grade: 89%6 enlisted; 10% officer: 1% warrant

b. Inclosure 2 presents the results obtained from this first ASI survey
for each of the 60 items in the inventory. The items are rated on a 5-point
scale, ranging from 1.00 to 5. 00, with 3. 00 the midpoint. Both mean and
median statistics are computed and listed for each item. (The median, of
course, gives less weight to extreme ratings when the consensus of ratings
are at the other extreme. It gives more weight to extreme ratings when there
is a preponderance of similar extreme ratings. The median, therefore, is
perhaps a more "sensitive" indicator of a distribution's position than is the
mean. The mean and standard deviation have the advantage of lending them-
selves readily to tests of statistical significance and establishrnen, con-

fidence limits. )

c. At Inclosure 3 correlation coefficients are listed for those items on
the ASI which correlated most highly with career satisfaction (Item 60) and
with career intention (last line of Identifying Data on ASI sheet).

Best Available Copy
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Inc Io Lsu s :

I - Army Satisfaction Inventory Form I (ASI)

Z - Results from ASI 13 June 1972

3 - Somte Inter-item Correlates on the ASI

Best Available Copy
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RESULT FROM AI@II SATISFACTION INVENTOR"

FORT ORD 13 JUNE 1972

ITDE MD. N MEAW SD MIAN

General

1 445 3.53 1.32 3.81
2 446 3.44 1.20 3.69
3 438 2.88 1.38 2.88
4 439 2.5. 1.29 2.32
5 "0 2.62 1.29 2.61

AVG 3.00

Job 6 "1 3.67 1.31 3.98
7 440 3.30 1.40 3.67
8 440 3.79 1.15 4.00
9 U1l 3.76 1.29 4.07

10 434 3.66 1.35 4.o0
11 4,39 3.67 1.26 3.94
12 439 3.17 1.34 3.30
13 435 3.08 1.45 3.16
14 438 3.56 1.43 3.94
15 h37 3.1, 1.3 3.79

AVO 3.51

LeaderaMp

16 411 3.52 1.32 3.83
17 4141 3.43 1.23 3.68
18 442 3.76 1.19 L.O0
19 Ws1 3.74 1.32 4.07
20 445 3.77 1.30 h.09
211 442 3.,0 1.35 3.7h
22 441 3.00 1.35 3.11

AVG 3.52

Quarters
23 437 3.55 1.15 3.95
24 538 3.37 1.h7 3.72
25 439 3.63 1.47 4.08
26 436 3.75 1.37 4.14
27 432 3.53 1.41 3.82
28 435 3.25 1.54 3.54
29 431 3.72 1.40 4.12
30 433 3.40 1.30 3.47

AVG 3.53

Post Environment 31 450 3.43 1.27 3.67
32 445 3.18 1.29 3.28
33 448 3.29 1.20 3.41

34 451 3.63 1.17 3.88
35 451 2.88 1.24 2.94
36 450 2.90 1.23 2.96
37 453 3.22 1.26 3.36
38 452 2.%8 1.28 2.81
39 450 3.1 1.22 3.2
10 448 3.50 1.01 3.40

AVO 3.20

AXBest Available Copy
Incl 2



IT= NO. N SD EAN MDIAN

Medical Care h1 h53 3.36 1.29 3.59
h2 h352 2.60 1.37 2.38
h3 h52 2.97 1.3h 3.00
W& 15o 3.21 1.2h 3.37
h35 52 3.76 1.16 3.95
46 447 3.47 1.1o 1._5

AVO 3.23

Dental Care
47 IJ48 3.79 1.20 3.97
48 1346 2.75 1.131 2.78
49 W&6 3.16 1.33 3.23

AVG 3.23

Career
50 452 3.17 1.!•0 3.51
51 453 3.13 1.36 3.52
52 450 3.30 1.26 3.53
53 h53 3.07 1.29 3.67
54 417 3.42 1.27 3.6o
55 1316 3.29 1.26 3.55
56 h53 3.58 1.33 3.90
57 1h52 3.85 1.09 3.99
58 451 3.09 1.32 3.22
59 151 3.h3 1.27 3.64
60 1h52 3.27 1.51 3.53

AVG 3.36

60-itm AVO 3.35

Best Available Co,
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ITE4S MOST HIGHLY CORRELATE• WITR CAREER SATISFACTION

(Item #60 on ASI) - FTOM 13 JUN 72 FORT ORD AS AA•flNISTRATION

ITEM # & CONTENT N r

58. Fuily life in the Arm 450 .644
5h. Opportunities for professional fulfillent 446 .595
55. Standard-of-living in Army 445 .57-
59. Opportunity to acqudre civi¢ an akln 150 .476
50. Fairness of Army pay 451 .451
30. Army chow 432 .437
56. Leave/tims off policies 452 .1L28
53. Job security 452 .16
57. Retirwent benefits 452 .A10
22. Amount of "hurry up and wait" 440 .410
8. Extent to which relied upon 439 .408

ITRO MOST HIGHLY CORRL,,ATD WM MW ! ZMOU STAThEY --

7MM 13 JUN 72 FORT ORD*1 ADMUNI TTON

ITEM L & CONTENT Nr

58. Family life in the Aruq 1h51 .530
54. Opportunities for profeesioma fulfiLlment W7 .63
55. Standard-of-living in Ar- W .658

8. Extent to which relied upon bhO .367
50. Fairness of Army pay W .349
30. AryV chow 433 .343
6. Interestingness of job 40* .337
2. Post's progress in improving professionalima 1.15 .334'

16. Leadership and efficiency in unit 440 .325
22. Amount of "hurry up and wait" .32h

Annex F
Incl 3

Best Available Copy



ANNEX G (Chronology of Programs and Policies Affecting Training) to
Fort Ord Final Project VOLAR Evaluation

1. PURPOSE: To document the major program/policy happenings related

to training and training development at Fort Ord for the period prior to and

during Project VOLAR.

2. DISCUSSION: The chronology presented herein pretends only to touch
the major highlights of events which could be expected to impact directly

upon the data obtained and presented in the foregoing Annexes of this report.

In an experimental design sense, the happenings in this chronology are the

"independent variables. " It is recognized that an inferenti-l marriage be-

tween the contents of these two sets of variables cannot take place with ex-

perimental precision in our attempt to try to discover what goes with what.

Nevertheless, it is important to be mindful of the general context in which
the data were gatherid and to have at least some understanding of what

changes occurred when.

3. PRESENTATION:

CHRONOLOGY OF PROGRAM AND POLICY HAPPENINGS
AFFECTING TRAINING AT FORT ORD

Date Program/Policy

1965 Imposition of .itringent meningitis controls (BCT trainees
restricted to company area during entire 8-week perioa

Jun 1969 MG Davidson assumes command.

Aug 1969 Formation of TMEC (17 subcommittees to examine training
and to report to CG).

Feb 1970 Post Regulation establishing Company Trainee Councils (later
designated Training Improvement Seminars by higher head-
quarters).

Mar 1970 Began company test of Merit-Reward System (MRS), a for-
malized program of incentive management for the ba-. rainee.

May 1970 Relaxation of meningitis control regulations.

May 1970 Began CONARC-directed Z-battalion test of MRS.

Aug 1970 Established security policy of limited access to Post.

Nov 1970 Post Regulation establishing the MRS (modified) in all BCT
companies upon filling.

Best Available Copy



Date Program/Policy

Nov 1970 Post Regulation establishing and formalizing a quantitative
assessment system to evaluate BCT unit functioning--the
Unit Analysis Report (UAR). This program served as a man-
agement information system for unit commanders.

I Jan 1971 Project VOLAR began.

Jan 1971 MRS revised to conform with VOLAR programs ;And policies;
MRS extended to AIT.

5 Mar 71 First cycle of Ist-8 weeks Experimental Volunteer Army
Training Program (EVATP) was completed.

30 Apr 1971 First cycle of Zd-8 weeks EVATP was completed.

Apr 1971 Departure of MG Davidson; BG Long becomes interim
commande r.

Jun 1971 MG Moore assumes command.

Jul 1971 Trainee input changes from predominantly US (draftees) to
RA (enlistees).

Jul-Aug 1971 Discipline re-emphasized. POI expanded to include discipline
training. Return to more austerity for the basic trainee.

Aug 1971 Courses began for officers and NCO's in leadership and pro-
fessionalism. Drill Sergeant Refresher Course developed.

Sep 1971 UAR rescinded. Higher headquarters directs less emphasis
be placed on quantitative methods for quality control in training.

Oct 1971 Austerity, severity, and ruggedness in trainingswerrdphasized.
First BCT cycle to graduate under re-introduction of "challenges"
in training.

Nov 1971 First BCT cycle to graduate under Fort Ord's accelerated train-
ing program.

Jan 1972 ?iRS in AIT is rescinded.

14 Apr 1972 First cycle to graduate in new S I/Z week BCT program.

G-2
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Date Program/Policy

May 1972 Curtailment of selected programs (e. g., leadership in-

struction) to conserve resources for training.

30 Jun 1972 Project VOLAR completed.

G-3
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